League Meeting Minutes
Date: February 7, 2025
Meeting Start and Absences
· Meeting called to order at 6:06 PM.
· Jason and Gabby were absent.

Approval of Previous Meeting Minutes
· Approval of meeting minutes from January 3, 2025
· Approved by all.

Treasurer's Report
· Jason was absent but had given Alyssa all needed information.
· A $500 check from Buffalo Wild Wings has been deposited.
· Alyssa was reimbursed for receipts for miscellaneous supplies.

New Business: Clinic Report
· Clinic was held on February 1.
· Forty-one girls attended between both age groups.
· Overall, good turnout/experience.
· Jessica Dunkel is open to returning.

Spring Ball Discussion
· Online registration has been open since February 1 and will close on March 1.
· Medical release forms are available online and must be filled out during registration.
· Discussed the possibility of adding a code of conduct to the online registration; possibly a box to check signaling acknowledgement of the code.
· Rob to address this.

Code of Conduct and Registration
· If the code of conduct is not added to the online registration process, paper copies will have to be printed and presented to all coaches at the coaches' meeting.

Discussion Regarding Girls Moving Up to Older League
· The board discussed the possibility of girls moving up to an older league.
· A decision on girls moving up will be made after evaluations are completed.

Coaches Meeting Discussion
· Coaches will be responsible for enforcing the code of conduct.
· Discussion about quite a few behavioral issues from last year.
· The Majors seemed to have more complaints.
· Disciplinary action and how to enforce it were discussed for violations of the code of conduct and league rules.
· Ensure all coaches have updated rules regarding the prohibition of dogs, alcohol, smoking, vaping, etc., on the fields.
· Send copies of Quadtown rules to coaches.

Quadtown Rule Change
· Quadtown has made a rules regarding "stealing home."
· There will no longer be one attempt; it will now be unlimited.

Coaches' Binders and League Safety
· Coaches' binders need to be put together.
· League Safety Officer, Keri, will attend the coaches' meeting to discuss the first aid plan.

Spring Player Draft Discussion
· Discussed keeping the same draft process.
· Use a point system developed from evaluations to ensure even disbursement.
· The end goal is to have teams as even as possible.
· Coach-pitch girls do not participate in evaluations. They will be ranked by age ans experience.

Evaluation Details
· Will be held March 8 in the HS gym.
· Mandatory for Minors and Majors.
· Gabby sent a sketch of how the evaluations will run.
· The board decided to use this model and keep the point system from the previous year.
· Lunch will be provided for Gabby and evaluation volunteers.
· Jersey size checks can be done at the evaluations; this includes all three divisions.
· Rob will be available to update any size changes.

Spring Jersey Supplier Decision
· The board decided to stick with the same supplier.

Jersey Design and Ordering Discussion
· If there are multiple teams in any age group, alternates will be needed to distinguish the teams.
· Discussion of offering a women's cut.
· The drop-down menu for size options is already full at nine options.
· The league will offer youth and unisex options only.
· Alyssa supplied a mock-up of three different jerseys from the supplier.
· Black jerseys are a concern due to matching other teams in the league and potential heat.
· Possibly try them for the spring season and ask for feedback on look and fit.
· The board discussed new jerseys and suggested minor changes to the mock­ up.
· Alyssa will have the supplier make the changes and send updated options.
· Updated mock-ups will be discussed at the next meeting and finalized.
· Specific jersey number requests can be made after teams are set.

Flyer Distribution Update
· Flyers have been distributed to schools and digitally.
· Some children received them; others did not.

2025 Sponsorships
· Buffalo Wild Wings has already paid.
· Pro Electric and MMR Construction will be sponsoring but have not yet paid.
· Contact Bongiorno's as a possible sponsor; they have sponsored in the past.
· The church will receive a banner and social media post free of charge.

Coaches
· Returning coaches:
· Coach Pitch-1
· Minors-2
· Majors-a
· Once registration closes, the board will address and fill vacancies.
· Parents interested in coaching should notify the board during registration.
· A tab has been added online for those interested in coaching.

Little League Update
· Alyssa was unable to attend the meeting but has been in contact with Steven.
· All information and updates will go to Alyssa.

St. Mary's Contract
· The board feels it is not their position to draft the contract.
· Consider contacting Quadtown and Little League for advice.
· Find a signage vendor and have signs made per the church's requests.

Old Business Abuse Training
· Abuse training must be completed by anyone who has not yet done so.

Field Maintenance and Chalking
· Someone must be found to maintain and chalk the fields. This is of the utmost importance.
· Fields need to be chalked four days a week by 5:30 p.m.
· The position can be paid or volunteer.
· The board will determine a price if the position is paid.
· Alyssa will contact the high school to see if any volunteers are interested.
· Possibly the Honor Society or similar groups.
· Hours could be documented for service credit.

Detroit Tigers Partnership Discussion
· Karen was contacted by a representative from the Detroit Tigers about possible player packages.
· Two options are available: ticket packages with a shout-out, and a fundraiser where player tickets are comped and $5 from each family member ticket purchased goes back to the league.
· The Tigers representative will send Karen more information.

Registration and Outreach
· Karen will be passing the representative's contact information to Alyssa.
· Alyssa will follow up.
· Registration has been shared across multiple outlets.
· Possibly check last year's registration and reach out to those who played last year but have not yet signed up this year.
· Alyssa will check into possibly getting flyers to Flushing Schools.

Next Meeting Details
· Next Meeting: March 7th at 6 p.m.
· Confirm St. Mary's as the location.

Meeting Adjournment
· Meeting adjourned at 7:49 p.m.
· Matt motioned, Mike seconded.
